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INTRODUCTION.
e Stone monuments dominate the landscape In

Bhutan. A monastery fortress, a dzong marks
every valley. These dzongs can be compared
¢, With the European fg aRasties of the middle
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e Soon these fortress developed into the seats Of
the rulers of the small kingdom before the
foundation of the state. While unifying the
nation, Shabdung saw in the fortress the ideal




e In view of the many aspects of the building’s
future use, It Is suggested to name and market

the renovated and converted Ta dzong under a

category less specific than just a MUSEUM and

called it more suggesi HE TOWER OF
e RRAONCGSA. This de ould reflect the
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Preservation and promotion of Historical and
cultural heritage.

Unlike many countries, traditional arts, age old




While development is being ushered in by far the
most ambitious national goal is that of cultural
preservation assimilating changes without losing
the country’s unique culture and identity Is one of
the main challenges . a0 the country today.




The country has over 2000 ancient Buddhist
temples and monasteries and over 10,000
chortens (Buddhist stupas). Many of these
structures date back jgdaaadieval ages and
Mec oS QLIECTS, IR SIEICT palntlngs
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With the displacement of traditional skills in
various areas, such as architectural designs,
construction methods and materials often leads

to reconstruction rather the restoration of
hlstorlc monuments Jddaaeafore. the government
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e |Improvement of professional skills of local
experts and craftsmen in the field of renovation
and restoration and upgrading of the artisans’




lI. Overall project objectives.

* The rehabilitations and preservation of Ta dzong
In Trongsa as a significant cultural and historical

heritage site in the country.
a° The establlshment RO the art museum




I\VV. Project justification.

e As an important site of national heritage, the
renovation of Ta dzong should preserve the
traditional and unique character of its




V. Expected results.
 The danger of collapse of parts of Ta dzong has

been averted.

» Ta dzong ensemble is renovated to highest
e Standards possible.
' halis Ol enep J{pe galnst seismic
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e The wall paintings (cloth) frescos and painted
wooden surfaces are restored.

e A complete project documentation is made

available to the Government.
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* Increased income for the town of Trongsa from
the tourist trade by becoming a major tourist
destination in the country.

 The project sets an example for the future




VI. Beneficlaries, participants and partners.

Direct beneficiaries/target groups/stakeholders of

the project intervention.
« Monk body (representing.2 monks and 2
43, caretakers living ,
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e Trongsa town: increase of income from tourism.

e Visitors to Bhutan, international community:

model preservatlon of an outstanding cultural
herltage site of interg mportance.




3. Project Implementation and Duration.

 The implementing agency will be Trongsa
Dzongkhag (District Administration) and the
district administrator (Governor) will be directly




Project management unit (PMU).

e The PMU is a project implementation office
headed by a Project Director (District
administer). The project manager (PM) will be
directly responsible tgdhasdroject director in all




 On the basis of the approved annual workplan,
funds will be released by Ministry of Finance to
Trongsa Dzongkhag Administration.

* The PMU will prepare quarterly accounts and
~ progress reports for g s and submitted




Project management Unit (PMU) Meetings.

* This body represents the managerial link
between the management unit responsible in the




e Controlling the timetables and milestones given
In the annual working plan.

° Recruitment of local experts and employees.




Audit.

*The project accounts will be audited annually

based on Royal Government of Bhutan’s Audit
Authority’s norms.




 The preliminary cost estimate prepared by
Bhutanese experts assumed a complete
reconstruction from ground level. To be prepared
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 Historic evidence and present use.

No written documents concerning the history of Ta
dzong are known to exist, but it can be assumed
that the building shares much of Trongsa dzong’s
history as it was customagglo erect watchtowers

A3 nd strateglc defense o )S to protect the
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Summary of Ta dzong’'s multli
potential.

* Preservation of the spiritual aspects of the
building that houses two hermits and their
8 . caretakers in one of
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General design aspects.
 The general character and appearance of the side

wings should be maintained as they are, their

structural parts repaired or renovated wherever
necessary and the figg 2aiNtings and other
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/. Conservation, renovation and other works.
In discussion, two main concerns kept

reoccurring.
o° 1.FOr consolidating {aaemmeelng’s structural
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Foundations, Stone walls.

* The building’s massive external walls (two to
three meters thick and up to 15 meters high) are

constructed of poorly fiifed stone rubble masonry

Ugl mortars. Qg IC buildings
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e Another minimum requirement for the protection
of the structure against earthquakes is the
Installation of concealed concrete ring beams on
top of the bundlngs peSlgOf level. This will




Timber Structure.

e The building’s structural timbers are affected by
worm infestation, dry and wet rot, and poor
makeshift repairs Carr' gl &s emergency




The Two free standing Towers.

 The two free standing towers to the south and
North of the main building form an integral part of
Ta dzong ensemble. Most certainly, they were




 An essential part of the current conservation
scheme is therefore the inclusion of
precautionary measures to address the risk of an
earthquake. Following the maxim “minimum
¢ INntervention”- maxi Imisciion”, a variety of
- Sivikonds oc clle Q) e rions will be

resistancg




Foundations- proposed interventions.

Test pits should be dug at several locations. The
foundations should be strengthened with




Walls-Existing condition.

The primary load bearing walls are made of
rubble stone masonry set in mud mortar. The
¢, Stones are partly dreg i, 2 roundish surface
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Floors- Proposed interventions.

Most of the decayed and rotten wooden

members will need to be replaced. For the new

floors slabs, It Is Iintended to mount two layers of
< tradltlonal planks 0 Sl ss beams with a
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Roofs- existing conditions.

All roofs were bullt in recent years in a simplified
way and covered with painted CGI sheets
iInstead of the traditional wooden shingles.




 The humid climate of Trongsa and the stark
difference In daily and annually temperature
levels are fundamental problems for a museum,

particularly in a historical building that doesn't
“ aIIow the Iintroductiog L conditioning




9. THE EXHIBITION.

Exhibition Concepit.
The exhibition will reflect the historic and religious




from continuous use and pollution such as
exposure to dust and smoke. Apart from
physical damage, layers of surface grime have
built up over the years threatening the painted




The museum is divided into 14 galleries. They
are as follows.

Galleryl.Guardians of four directions (East,
West, North and South




Gallery9. Guru Rinpoche.
Galleryl0. Gesar Lhakhang.




The conservator’s responsibilities in this

project.
 Design of a comprehensive on the job training




e Gender Criteria.

e While preparing the documentation and
project, there have not been any gender
sensmve consultatgis the main
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e Equal opportunities will be available to both male
and female participants. Both men and women

will have equal access to employment
opportunities during implementation. Most of the




e Environmental impact of the project.
The project is in line with the sustainable

development and environmental strategies.

Environmental aspect have a high priority In

Bhutan, which follovyssssmasacept of increasing
aefakas s N akional Hap( ey | Btead of increasing
RPN i - aciect should
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 Therefore, the pressure on natural resources will
not increase as the extractions of natural
resources will be spread over various areas,
where such resource .2 bundance and can

Ratedandih No I TN damage to the
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e Conclusion.

Only four people were using this big
building. Adaptive use as a museum will be































THANK YOU

BY: KARMA TSHERING
MINISTRY OF HOME AND CULTURAL
AFFAIRS, THIMPHU.
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